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Emergency Preparedness Plan 

Equitable Instruction 

The district will utilize a combination of print documents, third party content specific software 

platforms and Google platforms to communicate instructional expectations and deliver content, 

materials, feedback and assessments.  Staff will be accessible to students at defined periods 

within the day via Google Classroom, telephone and email.  Instructional staff and instructional 

support staff will provide internet based access points for supporting the differentiated needs of 

students across our demographic range.  The district has accounted for a variety of levels of 

learners, special needs students, PK, homeless, LSE, and ELL students, by utilizing numerous 

software and supplemental materials in addition to providing the students access to their 

teachers through Google Classroom and related applications.  Grade levels and age-

appropriate instructional levels are being considered in the content design and delivery tools. 

The district has been functioning in a 1:1 technology space for several years and has provided 

devices for both home and school as well as instruction and assessment through hardware and 

software applications.  Additional details regarding technology implementation are listed below. 

Student access to technology for grades identified in your plan 

Based on data from last school year, approximately 14 families indicated they did not have 

Internet access at home.  We are conducting a new online survey that has been made available 

to parents through our student information systems to determine that students have access to 

an approved technology device and to the Internet at the location where they will be staying 

home from school.  This survey closes on 3/15/20.  We will then send out a phone-based 

automated survey to the families that did not respond on 3/16.  If there are still families that did 

not respond, we will be contacting them via a personal phone call or paper questionnaire (with 

language translations as needed).   

For those families that indicate they do not have Internet access where the students will be 

located during the school day, we will be reaching out to them verbally.  We will encourage them 

to use the option of Comcast Internet Essentials if they qualify and assist them as needed in the 

application process.  We will also let families know that the Moorestown Public Library has 

indicated that they would welcome students to use the wireless access in their facilities.  

Additionally, we have five district-owned Verizon hotspot devices that can be loaned to families, 



and we have ordered 20 more (which will arrive when supplies are available).  We will order 

additional hotspots if needed. 

Students in grades 6-12 are part of MTPS’s 1-to-1 device take-home program, so they have a 

computer they can use away from school.  Grades 3-5 students have in-school 1-to-1 devices 

and will be allowed to take those devices home during the closure if they do not have another 

device option at home that they wish to use.  Grade K-2 students are expected to use a family-

owned device unless they indicate one is not available (which is a question on our survey).  If 

they don’t have a device, MTPS has a pool of loaner devices from which we can offer one to 

them. 

Nutrition Plan 

The district has a contract with Nutriserve and will utilize their services to offer lunch to our free 

and reduced lunch students.  Using our district website, parents will be able to access a form to 

request lunch for the week and specify certain days and options.  If a family has technology 

limitations, the food can be ordered via telephone as well.  Nutriserve will prepare the lunches, 

they will be delivered to each of our schools for families to pick up between 11:30-12:30 daily.  

In the event that parent/student pick-up is deemed not possible, the district will utilize 

transportation staff to deliver food to the home or secondary location.  The district is filing out 

the Federal … and the link to our form which is found on Genesis Parent Portal is 

https://parents.mtps.com/.  The district will begin meal distribution on Monday, 3-16-2020 and 

conclude on 4-9-2020.  The district SFA name is MOORESTOWN BD of ED and our Agreement 

# is 00503360. As per direction we will also apply with the NJ Department of Agriculture 

concerning reimbursable funds.  As of 3-23-2020 the district began home delivery of a 2 week 

supply of school lunches to those that registered at the link above.  Nutriserve employees 

prepared the meals and the delivery was made by district school bus drivers and school bus 

aids.   

Supplemental Services 

District Special Education and Basic Skills  staff, including related service providers, will utilize a 

combination of print documents, third party content specific software platforms and Google 

platforms to communicate instructional expectations and deliver content, materials and 

assessments to students Pre-K through age 21.  

For our most impaired students, our 3rd party paraprofessional support vendor will provide in-

home care at the direction of the special education teacher and Board Certified Behavior 

Analyst (BCBC). The BCBA and case managers will stay in contact with families regarding 

behavioral concerns and provide strategies as needed.  

General and special education staff will work together to develop plans and adapted materials 

based on need for students who attend in-class resource programs. Staff will be accessible to 

students/parents at defined periods within the day via Google Classroom, telephone and email. 

If permissible, some support may be provided within the school setting in individual settings. 

https://parents.mtps.com/


Services that need to be postponed will be rescheduled upon re-entry to the building.  Likewise, 

compensatory services will be discussed at IEP meetings following the shutdown if services 

were unable to be delivered.  

Students in out-of-district placements that are also closed will follow the plan of their out-of-

district schools. Students in out-of-district schools that remain in session will continue to receive 

transportation services. Case managers will coordinate with the contacts at each out-of-district 

school. District Child Study Teams and Guidance Personnel will review instructional needs, 

communicate with teachers, parents, students, and outside vendors to ensure appropriate 

services are being delivered.   

To the extent possible, IEP Annual Review and other CST meetings will continue as scheduled 

via video or telephone conference. CST members will inform the Director of Special Education 

of all meetings that need to be rescheduled.  

Essential Employees 

The large majority of school employees are working remotely, however, the district maintains a 

small number of essential employees in the following departments: 

Cabinet.  The cabinet consists of 6 district level administrators who are largely working remotely 

but may need to report to the central office to perform essential functions such as payroll, billing, 

board meeting preparation, etc…  

Food Service.  The district is preparing and delivering meals for a two week period.  

Approximately 6-8 Nutriserve employees are brought in to assemble the meals and 

approximately 6 two-person teams from transportation are brought in to deliver the meals to 

each home.  Delivery is once every two weeks. 

Custodial/Grounds/Maintenance.  A rotating schedule of district maintenance and custodial staff 

are utilized to keep 2 district staff daily.  Those staff are supplemented by our 3rd party vendors 

for custodial services and grounds.  The district is doing extra cleaning and project work 

maintaining social distancing guidelines. 

Technology.  There is 1 tech working on site for students and families to bring devices in for 

repair/replacement.   

Teachers.  All teaching staff are working remotely.  They are expected to be online/accessible to 

students from 9-1 and then attending planning meetings virtually from 1-2.   


